MONSON FINANCE COMMITTEE MINUTES
MARCH 4, 2013


Present:
Bob Margerison, Bob Finnegan, Kurt Kaiser, Maureen O’Sullivan, Peter Fimognari, Jim Pennington, Brenda Payette (Administrative Assistant), John Morrell, Highway Department, Steve O'Shea, Chairman Parks and Recreation, Peter Sauriol, School Committee

Absent: 
Christine Edwards, Gerry Brayton, William Dominquez

The meeting was convened at 7:00pm

CORRESPONDENCE:

1. Expenditure Ledger from 7/1/12 - 2/28/13

2. Letter from the Monson Conservation Commission dated 2/20/13 from Leslie Duthie, Chairperson, Glenn Colburn and Davis Johnson.  Letter send to Board of Selectmen, cc: to Finance Committee re: support of Dan LaRoche for the Planner in Monson. 

4. The Beacon

No meetings attended by members.

NEW BUSINESS:

7:10pm: Mr. John Morrell, Highway Department addressed the Finance Committee to discuss his budget.

The biggest increase in his budget is in the Bituminous Materials account up from $74,000 to $98,000 this is to purchase materials to fix the roads. 

The snow and ice account is $28,000 in the negative.  So far this year he has spent $227,000. 

Highway labor salaries account includes step increases but does not include any contractual raises therefore this figure will increase.

Mr. Morrell told FinCom if they have any further questions to please let him know.

7:35pm: Mr. Steve O'Shea, Chairman Parks and Recreation informed FinCom that the School Committee agreed to keep the pool open until March 6, 2013 at 5pm.  If there is no agreement/appropriation of money from FinCom tonight they will close down the pool.

Ms. Payette handed out the information that Peter Sauriol provided to FinCom on the Pool Operating Cost FY'13, July 1st 2012 – June 30, 2013.  Mr. O'Shea handed out the same information as what the School Committee provided but added the Pool Director's Salary.  The amount needed for March, April, May and June 2013 is $22,679.00. 

FinCom members stressed their concern to fund the entire amount because this would drastically reduce the FinCom reserve fund leaving very little for anything else to be funded from this account.  

Mr. Pennington began a discussion on the possibility of funding the pool for three months appropriating $13,600 to give the Parks and Rec an opportunity to advertise pool programs in the hopes of building revenue.

Mr. Margerison made a motion to transfer $13,600 from the Finance Committee Reserve Fund to the Parks and Rec swimming supplies account, Ms. O'Sullivan added an amendment to the the motion: that Parks and Rec would provide monthly updates starting April 1, 2013 to show from March 2013; Mr. Kaiser SECONDED the motion and discussion took place:

Mr. Finnegan not in favor of $13,600 too much.

Mr. Fimognari was concerned if Parks and Rec would be able to make enough revenue—it has been difficult for them to pay their portion to the School.

Both Mr. Finnegan and Mr. Fimognari said they would support month to month appropriation transfers.

Mr. Kaiser did not support funding anything to the pool, especially if the School Committee was the one to decide to close the pool.

Voting took place; MOTION FAILS.

Mr. Finnegan made a motion to transfer $6,921.00 for the month of March 2013 from the Finance Committee Reserve Fund to the Park and Rec swimming supplies and account to be made-Swim Salaries to fund the pool and Parks and Rec would come back to FinCom end of March, before April 6, 2013 with an update on the pool status; Ms. O'Sullivan SECONDED the motion and discussion took place:

Mr. Pascale said that might not be enough time to show revenue, FinCom understands but at least it will be a starting point moving forward.

Voting took place: YES votes Mr. Margerison, Mr. Finnegan, Mr. Fimognari, Mr. Pennington and Ms. O'Sullivan.

NO votes Mr. Kaiser; MOTION PASSES.

9:00pm Mr. Sauriol requested to read a statement, Mr. Pennington agreed:

Mr. Sauriol asked FinCom to reconsider their vote on warrant article 2 for the Special Town Meeting on March 11, 2013 where FinCom voted to appropriate $25,000 from the Employees Health Insurance-Town Share Account to the Fiscal 2013 School Department Account.  FinCom voted $25,000 instead of the $50,000 they could have.  He also thanked FinCom for their time on the pool issue.

Mr. Kaiser gave an update on the Town Hall/Police Department Building:

at their meeting before FinCom tonight they approved the schematic design of the new building-this shows rooms/offices/parking. Building size 27,000 square feet

They will have an outside sketch of the building at the Special Town Meeting.

Hopefully should start to see the old building coming down in about a month.  Realistically they would like to start seeing construction beginning around August 2013 and hopefully ending around August 2014.

The next scheduled meeting of the Finance Committee is:

Monday, March 11, 2013 FinCom will meet at 6:30pm and then join The Special Town Meeting at 7pm.

The meeting was adjourned at 9:15pm.

Respectfully submitted, 

Brenda I. Payette, Administrative Assistant to the Finance Committee
